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Collaboration Key for Successful Roll out DAB+:


Hello and thank you for inviting me in beautiful Paris. It is great to see how digital radio DAB+ has evolved in France over the last few years. And I congratulate you on your success so far.

You already heard Patrick Hannon speak about the importance of collaboration and the 5 C’s. I have been asked to give insights on why collaboration is so important for a successful roll out of DAB+.

…

Once the hurdles have been taken, and the benefits of a digital radio future are clear…. The work starts….

Stations will decide to invest in coverage and content, operators will start building networks and the first millions are spent. 

But how do broadcasters make sure their millions aren’t wasted and the investments in DAB+ will result in the advantages predicted that a digital radio future offers compared to the analogue world.

Experience shows that setting up an industry body is essential for this.

I would like to talk you through examples of what such an industry body contains and what it will bring to you and all stakeholders involved, including the listeners




Where To Start 

Private and Commercial Broadcasters  
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«Coming together is the beginning 
Keeping together is progress  
And working together is success » 

Henry Ford 
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How to start:

As Henry Ford once said: 

Coming together is the beginning
Keeping together is progress 
And working together is success

Although other stakeholders are important, firstly the broadcasters need to find each other. 

Goal is to collaborate on technology and compete on content

Public and private stations start talking about what they have in common and want to achieve. Here the 5 C’s come into action:




Collaboration Is The Key To Success: 5 C’s 

Policy & Regulation 

Collaboration industry 
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Collaboration is the key to success: 5C’s

Let the collaboration talk if improvement in policy and regulation is needed on behalf of digitization of radio:
Find out if you, as broadcasters united, feel that the government helps you enough in facilizing radio going digital. 
Explore your joint interests in certain directives and establish a lobby.

Further, start communicating on mission and vision of the 5 C’s:
Good coverage, making sure the density, therefor quality, and reception is better than FM
Good content, especially…. since there is more capacity, make sure it’s filled with attractive channels. 
Be creative and get inspiration from cases like Joe in Flanders or Absolute in the UK. 
Consumer devices; which stakeholders do you need to involve making sure all radio’s sold in France can receive digital and 
How is that promoted and 
How do people recognize DAB+ digital radio in stores?
Getting DAB+ into cars as standard & contribute to interoperability (internet & DAB+) in cars with your peers throughout Europe:
which stakeholders need to be involved for that and how
And last and very  important: Communication to the listeners; why on earth should they switch from analogue radio to DAB+ digital radio?

I can promise you that - despite the fact that you work together with your competitor - you can determine goals which are achievable through collaboration, but would not be individually. And it is fun too!




Key Performance Indicators 

GOAL: to generate the growth 
of DAB+ (various 
stakeholders): 
 
• Knowledge 
• Attitude 
• Behaviour 
 
By means of a large public 
campaign for DAB+ 
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KPI’s:

What is being done in successful markets:

Write a Plan of Approach
Sketch the current situations and where you want to go
Implement Key performance indicators on Knowledge, attitude and behaviour.

Write a briefing, find a good publicity agency and develop a wonderful DAB+ campaign




Contribute 

 
Out of Pocket 

 
Air time: 
• Radio 
• Online 
• TV 
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Contribute: 

Contribute in both out of pocket (so be prepared to spent money on people and resources) 
and 
agree upon the availability of enough airtime to promote DAB+ digital radio (for example comparable to a telecom advertiser)



Organise, Meet & Talk 

 
• Put together a steering board: 

• Public & commercial radio station representatives 
• Government representatives 

• Gather every other month 
• Involve other key industry stakeholders 

(manufacturers, retailers, automotive) 
• Put together a day-to-day team 
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Organize, meet & Talk

Install a steering board, with CEO’s from public and commercial broadcasters and optional government representatives
Meet once every two months
Involve other stakeholders like manufacturers, retailers and the car industry

And install a day to day team



Campaign Distribution market 
 

General 
 

Europe 

RTV & Online 
 

Automotive Organisation Collaboration WorldDAB (working 
groups: Uxperience, Smart Radio, 

Marketing) & Digital Radio <countries> 

Marketing  
partnership 

 

Manufacturers Finance Minimum specifications 
Etsi standaarden 

Radio DNS 

Website, social media 
 

Retail/etail Legal Roadmap  

Pers & Pr Distributers Technology 

Event(s) 
 

Research & reports 
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The Team's Main Responsibilities 
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Team’s main tasks:

make sure that a reliable team is appointed, that is approved by both parties

They make sure that the Plan of Approach, the goals, the KPI’s and management of the diverse stakeholders is being followed up and managed.

Behind me you see examples of tasks. In Flanders we do this with 1 person and some extra help from the stations, in NL we do this with 3 persons, total of 5 days a week (not per person, but together) l. In Germany there are … persons. In UK there are … persons. In Austria there is now one person. 





Trust 
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Be all in 
Or get all out. 
There is  
No half way 
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Trust

Be all 
In or get
All out.
There is 
No halfway.

All this together forms the basis for a successful collaboration and roll out of DAB + in a country

….

And this all starts with trust

Trust in eachother, 
trust you will find your common goals
trust that collaboration brings you more than being devided
Trust you will find a way to collaborate, 

By being brave and surpass oneself for the benefit of the listener




Helping The Public Understand DAB+ 
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Helping Audiences Understand DAB+



Communication & Branding 

New international logo and toolbox 
- free to use via worlddab.org - 
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Communication & Branding

new international logo and toolkit – free to use via worlddab.org




Logo 

• Available for industry and 
international partners 
 
 
 

• Also available in black and 
white or inverted white 
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The logo is full color and also available in black and white or inverted white
With or without slogans (for example in Germany with “Mehr Radio” and in The Netherlands with “Radio Goes Digital”

And available for free to industry and international partners

But it’s not only a logo



Marketing Toolkit 

Amongst other things, the toolbox (styleguide) includes 
design elements and strategies for: 
• Radio spots 
• Online distribution (for ex. as www.dabplus.xx), social 

media, banners 
• Off Air design, with points of sale and events 
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Marketing Toolkit:

It’s a complete toolbox, and it can all be aligned to your market needs. Thus, it offers a “complete” solution as suggestion for your market for cross media activities

It goes well hand in hand with the Digital Tick Mark and use of the two together is thought off in the styleguide.
 
International industry partners who serve the European market will want to know that now is the time to act regarding their product packaging or car DAB+ recognizability for consumers.

We encourage to put the new logo on every box or car mirror that is sold within Europe;-)

The toolbox (styleguide) includes design elements and strategies for a.o.:
On Air radio spots 
Online distribution, such as www.dabplus.xx, social media, banners
Off Air design, with point of sale and trade fairs






Toolbox Examples: Ready to Use 
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Toolbox examples: ready to use



Private Broadcasters 

Energy 
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Private broadcasters

Here you see how private broadcasters can use it on their website 



Public Broadcasters 
 

 

 
 
 

WDR BR 
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Public broadcasters

And this is an example from public broadcasters, using it in their communication online



Marketing Toolkit: Design Varieties 
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Applications 
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Marketing toolbox: design varieties

And there are many design varieties in the marketing toolbox, as you can see behind me. Flags, banners, t-shirts, pens etcentera




Marketing Toolbox: Printed Materials 
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Marketing toolbox: printed material

And also for print the toolbox offers you great tools to work with.



Manufacturers 

PURE, after market example 
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Also manufacturers can use the toolbox to make sure they use logo correctly



Point Of Sales Material 

Station list 

wobbler 

Banner for store shelves 

flyers sticker 

Car sticker 
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And you can easily deliver point of sale material to retailers or give them input on how to make their point of sale artwork, so DAB+ is easily recognized in the stores and online



Mirror Hanger For Cars 
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And for the car industry you see examples of Germany and Belgium behind me



Campaign Examples To Inspire You 
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To finish this presentation I would like to give you real examples of how countries use the toolkit and have created great campaigns



Retailers: 

 
 
 
 

Big ”radio » unit at store DAB+ logo & slogan used by retailer 
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Behind me you see the shop in the Netherlands with a big radio of 5 meters long, all-in the look and feel of DAB+

Also an example on how the logo is used by a retailers: DAB+ radio goes digital, the dutch slogan



Retail: 
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This is an example on how the stores look in Germany. An inspiration the Belgium and Austria and The Netherlands



Retail: 

 
 
 
 

Point of sale training and branding 

<#> 
Stores per 

year 
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Point of sales training and branding - Stores per year

And the training of those stores and taking care of correct branding is being guided by professionals, steered by the Digital Radio teams in different countries.





Website dabplus.de: 

 
 
 
 

Structured | Clear | Intuitive | Modular 
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Ofcourse a DAB+ website is essential and indispensable. Germany developed a beautiful site, structured, clear, intuitive and modular

Lots of information can be found by both listneners as retailers and press. Take a look if you have the time. It’s inspiring



Website dabplus.be: 
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Structured | Clear | Intuitive | Modular 
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On the 5th of November 2018, dabplus.be, our website has launched. It’s bi-langual, both French and Flemish, so both consumer and other stakeholders can be informed with one message.

It is , just as Germany: structurerd, clear, intuitive and modular and a little less compicated than the German site




B2C Marketing, Advertorial 
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Add’s in newspapers or magazines help in communication. A great luxury




B2C Marketing, Advertisement 
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And if you are aiming to switch off FM, like the Swizz, you can start to move. A great campaign in which famous artists move to DAB+ as you can see on the add behind me








30 

Jacqueline Bierhorst 
• Project Director Radio NL 
• Consultant Flemish Government 
• Vice President WorldDAB 

DAB+ = successor of FM 
 
• More channels 
• Digital sound quality 
• Easy to use 
 
Free to air 
• No gatekeeper 
• No subscription/login 
 
& More 
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More channels
Digital sound quality
Easy to use
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