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Collaboration Key for Successful Roll out DAB+:


Hello and thank you for inviting me in beautiful Paris. It is great to see how digital radio DAB+ has evolved in France over the last few years. And I congratulate you on your success so far.

You already heard Patrick Hannon speak about the importance of collaboration and the 5 C’s. I have been asked to give insights on why collaboration is so important for a successful roll out of DAB+.

…

Once the hurdles have been taken, and the benefits of a digital radio future are clear…. The work starts….

Stations will decide to invest in coverage and content, operators will start building networks and the first millions are spent. 

But how do broadcasters make sure their millions aren’t wasted and the investments in DAB+ will result in the advantages predicted that a digital radio future offers compared to the analogue world.

Experience shows that setting up an industry body is essential for this.

I would like to talk you through examples of what such an industry body contains and what it will bring to you and all stakeholders involved, including the listeners



Where To Start

Private and Commercial Broadcasters

«Coming together is the beginning
Keeping together is progress

And working together is success » @
Henry Ford
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How to start:

As Henry Ford once said: 

Coming together is the beginning
Keeping together is progress 
And working together is success

Although other stakeholders are important, firstly the broadcasters need to find each other. 

Goal is to collaborate on technology and compete on content

Public and private stations start talking about what they have in common and want to achieve. Here the 5 C’s come into action:
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Collaboration is the key to success: 5C’s

Let the collaboration talk if improvement in policy and regulation is needed on behalf of digitization of radio:
Find out if you, as broadcasters united, feel that the government helps you enough in facilizing radio going digital. 
Explore your joint interests in certain directives and establish a lobby.

Further, start communicating on mission and vision of the 5 C’s:
Good coverage, making sure the density, therefor quality, and reception is better than FM
Good content, especially…. since there is more capacity, make sure it’s filled with attractive channels. 
Be creative and get inspiration from cases like Joe in Flanders or Absolute in the UK. 
Consumer devices; which stakeholders do you need to involve making sure all radio’s sold in France can receive digital and 
How is that promoted and 
How do people recognize DAB+ digital radio in stores?
Getting DAB+ into cars as standard & contribute to interoperability (internet & DAB+) in cars with your peers throughout Europe:
which stakeholders need to be involved for that and how
And last and very  important: Communication to the listeners; why on earth should they switch from analogue radio to DAB+ digital radio?

I can promise you that - despite the fact that you work together with your competitor - you can determine goals which are achievable through collaboration, but would not be individually. And it is fun too!



KNOWLEDGE

Key Performance Indicators

Name awarenss

Primary:
* Familiarity with digital radio & DABE +

+ Familiarity with advantages DAB + compared to FM

Secondary:
+ it is known that DAB + is the successor of FM

ATTITUD

Buying intention

They are positive about digital radio / DAB+ and
they intend to listen via a digital / DAB + receiver

Digital / analogue listening

BEHAVIOR

Primary: in 2023 = 70 % listens digitally - any digital form -
and < 30 % via analogue ether FM

Secondary: Percentage of new devices that can receive
digital radio (automotive / (r)etail)

GOAL: to generate the growth
of DAB+ (various
stakeholders):

- Knowledge
« Attitude
« Behaviour

By means of a large public
campaign for DAB+

c
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KPI’s:

What is being done in successful markets:

Write a Plan of Approach
Sketch the current situations and where you want to go
Implement Key performance indicators on Knowledge, attitude and behaviour.

Write a briefing, find a good publicity agency and develop a wonderful DAB+ campaign



Contribute

Alr time:

Radio
 Online
¢« TV

Out of Pocket

(
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Contribute: 

Contribute in both out of pocket (so be prepared to spent money on people and resources) 
and 
agree upon the availability of enough airtime to promote DAB+ digital radio (for example comparable to a telecom advertiser)


Organise, Meet & Talk

Put together a steering board:
* Public & commercial radio station representatives
« Government representatives
Gather every other month
Involve other key industry stakeholders
(manufacturers, retailers, automotive)
Put together a day-to-day team

dab]
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Organize, meet & Talk

Install a steering board, with CEO’s from public and commercial broadcasters and optional government representatives
Meet once every two months
Involve other stakeholders like manufacturers, retailers and the car industry

And install a day to day team


The Team's Main Responsibilities

RTV & Online

Marketing
partnership

Website, social media

Pers & Pr

Automotive

Manufacturers

Retail/etail

Distributers

Event(s)

Organisation

Finance

Legal

Technology

Research & reports

Collaboration WorldDAB (working
groups: Uxperience, Smart Radio,
Marketing) & Digital Radio <countries>

Minimum specifications
Etsi standaarden
Radio DNS

Roadmap
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Team’s main tasks:

make sure that a reliable team is appointed, that is approved by both parties

They make sure that the Plan of Approach, the goals, the KPI’s and management of the diverse stakeholders is being followed up and managed.

Behind me you see examples of tasks. In Flanders we do this with 1 person and some extra help from the stations, in NL we do this with 3 persons, total of 5 days a week (not per person, but together) l. In Germany there are … persons. In UK there are … persons. In Austria there is now one person. 




Trust

Be all in
Or get all out.

There is
No half way
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Trust

Be all 
In or get
All out.
There is 
No halfway.

All this together forms the basis for a successful collaboration and roll out of DAB + in a country

….

And this all starts with trust

Trust in eachother, 
trust you will find your common goals
trust that collaboration brings you more than being devided
Trust you will find a way to collaborate, 

By being brave and surpass oneself for the benefit of the listener



Helping The Public Understand DAB+
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Helping Audiences Understand DAB+


10

Communication & Branding

New international logo and toolbox
- free to use via worlddab.org -

dab
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Communication & Branding

new international logo and toolkit – free to use via worlddab.org



Logo

* Available for industry and
international partners

e Also available in black and
white or inverted white

dabl}
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The logo is full color and also available in black and white or inverted white
With or without slogans (for example in Germany with “Mehr Radio” and in The Netherlands with “Radio Goes Digital”

And available for free to industry and international partners

But it’s not only a logo


Marketing Toolkit

Amongst other things, the toolbox (styleguide) includes
design elements and strategies for:

« Radio spots

* Online distribution (for ex. as www.dabplus.xx), social
media, banners

« Off Air design, with points of sale and events
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Marketing Toolkit:

It’s a complete toolbox, and it can all be aligned to your market needs. Thus, it offers a “complete” solution as suggestion for your market for cross media activities

It goes well hand in hand with the Digital Tick Mark and use of the two together is thought off in the styleguide.
 
International industry partners who serve the European market will want to know that now is the time to act regarding their product packaging or car DAB+ recognizability for consumers.

We encourage to put the new logo on every box or car mirror that is sold within Europe;-)

The toolbox (styleguide) includes design elements and strategies for a.o.:
On Air radio spots 
Online distribution, such as www.dabplus.xx, social media, banners
Off Air design, with point of sale and trade fairs





Toolbox Examples: Ready to Use
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Toolbox examples: ready to use


ENERCY AM MITTAC .
MIT KAREN :
10:00 - 15:00 Uhr

R

ENERCY FESTIVAL SOMMER

Erlebe die geilsten Festivals der Welt - mit uns
beim ENERGY Festival...

= 42 TRACKS -
RoREEDacE 42 HITS

POPR)
1" AR] :
= |
OUT NOW: ENERCY HITS

2017

Die neueste Ausgabe der ultimativen
Hit-Compilation - ENERGY Hits 2017 -...

Energy

14

Private Broadcasters

mehr radio

DAS IST ENERCY DICITAL

ENERGY Digital empfangst du mit DAB+
deutschlandweit. So bekommst du

WIRD ER DER NEUE JAMES
BOND?

& MODERATOREN

ENERCY BEST BUDDY
BATTLE - POWERED BY JBL

Fliege als VIP zum JBL Fest nach Las Vegas!

ENERCY SOUNDCHECK:
THE WEEKND

Neue Hits - immer zuerst bei ENERGY. Heute
stellen wir dir die neue Single...

= Mi

DAS IST ENERCY DICITAL

ENERGY Digital du mit DAB-+ d hlandweit. So b
[ENERGY Euro Hot 30 und die ENERGY YouTube-Show.

du iiberall deine Lieblingshits und Sendungen wie die

Seit dem Start von DAB+ in Deutschiand ( "Digital Audio
Broadcasting” - das + steNt fir modemste Obertragung in
hervorragender Qualitdt) ist auch ENERGY mit dabei. Ober
DAB+ hirst du unser spezielles Programm ENERGY Digital in
gl Sound dberall in D ENERGY Digital ist
also dein neues Radio-Format, mit dem du uns jetzt in noch
viel besserer Qualitat horen kannst! Und alle so: Yeah!

Fir den Emptang der digitalen Programme ist ein DAB+ Gerat
efforgerich, Selbstverstandiich Sing auch die gewonnten
UKW-Programme auf den neuen Geraten zu haren. Zum Teil
verfiigen die Radios sogar Gber WLAN, so dass du zusétzlich
noch auf Angebote zuri ifen kannst

Seit neuestem ist es dir sogar miglich, DAB+ via Hardlock Uberall auf deinem iPod touch, iPhone oder Pad zu empfangen.
Einfach einen portablen DAB+ Tuner an das Gerat deiner Wahi anschiieen und mobiles Digitalradio genieBen.
Mehr lber Digitalradio erfanrst du hier.

Matrix

+ de radio
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Private broadcasters

Here you see how private broadcasters can use it on their website 
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Unternehmen

Profil  Programme Karriere  Medien & Bildung REUEELFELLME Standorte

mehr radio

Public Broadcasters

ARD DIGITALRADIO

Mediathek Fernsehen  Radio
WESTDEUTSCHER
RUNDFUNK &
!
Digitalradio - Angebote: Radio erleben mehr radio
Das digitale Radio hat weit mehr zu bisten als gutes Radiopragramm zum Héren. Denn Ihr Inte mi ARD
digitales Radio bietet Ihnen Radio mit Zusatzinformationen zum Sehen und Lesen. Der WDR " Dig|la Iradio ist welfélliger und ein DAB+ weiter auf dem Vormarsch
{ibertrigt via DAB+ die sogenanniten Slides, die Horerinnen und Hirer auf dem Farb-Display 2
ihres Digitalradios sehen kénnan. | mehr Erfolg

Nur digital zu empfangen | mehr

Digitalradio - Hintergrund | mehr

Digitalradin FAQ - Die hufigsten Fragen und Antworten | mehr

AUSBLICK

Radio der Zukunft | mehr

won DAB+ ist ermutigend”

Trailer DAB+ | video

20 Sek.

ﬁ Sprunghaftes Wachstum fir
[T = Digitalradio

""I-._-!\

Digitalradio
[+ @ Informationskanal via DAB+

Pilotprojekt im Landkreis Bayreutt
Digitalradios als Hilfsmittel fr
innere Sicherheit

WDR

BR

Zukunft des Horfunks

ARD-Thementag zu DAB+

die medienanstalten

Digitalisierungsbericht 2016

+ de radio
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Public broadcasters

And this is an example from public broadcasters, using it in their communication online
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Marketing Toolkit: Design Varieties

Applications

@ mehr radio

dab}
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Marketing toolbox: design varieties

And there are many design varieties in the marketing toolbox, as you can see behind me. Flags, banners, t-shirts, pens etcentera



arketing Toolbox: Printed Materials

DAB+ in
lhrer Region

LELT-1ITER. I3

Frankfurt am Main

DRadic DoicDet:

17

Kamal 11C  Ansoiut Hat Kanal 110 85 akmel
Antenine Frankfurt B85 plss
Amtenine Mainy Bayern 1 NEwOnf
ERF Bayern 1 Cab
wmp Bayem 1 Schw
™ Bayern 2 Sued
InterdewRadia Bayern 3
lulufm Baye-
Miga Radio SHA BR Klassk
plares radic BR Hemat
Fadla Teddy BR Verkenr
Kadla X FULS
Rhzinwele 525
Kanal 78 hrINFO
Kanal 104 Eayern 1 Franien hr1
Exyern 1 Main hr2
Bayern 2 Mord hra
s
Kanal 5C  Anzolut Relxe woU EM
Deutschiandfunk
Deurschiandracio Kultur

DAB+ Otae
volorro ilines
culluptatem.

Igendanihit recturior
molut guiam, et la susam
doluptate vendign iendip-
sam et omni dus aspitas
es nobis mint.

Qui con est, con et voluptae essitia conse
ribus mos estiassimped mo int quia quiam,
omniasperem si aute utenit que.

Id ullit autae la aut =t & cusam sed ma nossed
molerum gue velignis quunt od guaspelignam

ut re dolendanim sim aute inctem fugiass umguae
Consequatus exeruptatium nam ratiat utem.

dabl}

2/4

Danim sim aute inctemn fugiass umguae conseqUStUS
exenupta tium nam ratiat wbern endam Harum sunti-
BESt QU Nectum.

dab
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Marketing toolbox: printed material

And also for print the toolbox offers you great tools to work with.
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Manufacturers

Register your product Uber Pure Handlersuche Shop Support Anmelden — DE

DIGITALRADIOS IN-CAR-AUDIO ZUBEHOR Q

Highway 400

AB und Bluetooth-Musik

In-Car-Audioada

Tellen in:

f v @ @ =

PURE, after market example

+ de radio
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Also manufacturers can use the toolbox to make sure they use logo correctly
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Station list

Point Of Sales Material

tick
flyers — wobbler

dably

DAB+ Radios
hier erhaltlich

mehr radio
Car sticker

Mehr Radio Jobl)

dab

Banner for store shelves
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And you can easily deliver point of sale material to retailers or give them input on how to make their point of sale artwork, so DAB+ is easily recognized in the stores and online
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DAB+
Radio

mitbestellen
oder
nachrusten!

Véhicule
équipé!

radio
DAB+

Mirror Hanger For Cars

DAB+
radio

meer radiozenders |

digitale
geluidskwaliteit

makkelijk
te bedienen

dabl}
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And for the car industry you see examples of Germany and Belgium behind me


Campaign Examples To Inspire You
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To finish this presentation I would like to give you real examples of how countries use the toolkit and have created great campaigns


Retailers:  mmmm

Big “radio » unit at store DAB+ logo & slogan used by retailer

-

RADIO GOES DIGITAL

Radio luisteren kan op veel jeren. De 2 jeden u meer

minder ruis. Zowel thus als onderweg. De 3 belangrijkste soorten radio’s van dit moment:

1 DAB+ RADIO'S 3 HYBRIDE RADIO'S

Via DAB+ ontvangt u heel veel zenders digitaal.  Wilt u de voordelen van zowel aen DAB-+ als een

Zonder 3G, 4G, WiFi of vaste infernetverbinding internetradio in 12 Kies dan een hybride radio.
Gratis. Zo vit de lucht.

'WELKE DIGITALE RADIO PAST BUI HET BESTE BUJ U?

2 INTERNETRADIO'S Wilt u meer weten over DAB+, infernel. an hybride

Met een infernelradio heeft u duizenden rodiozenders  radio’s en welke het besta aansluit op uw wensan?

van over da hale wareld binnen handberaik via WiFi  Bekijk hat uilgabreide assorfiment op Expert.nl.

of ean vaske infemebverbinding. of stap binnan in een van anza 140 winkals voor
anafhankelijk radio-advias. N

PURE

DAB+ RADIO | EIAN E3

SONY
DAB+ RADIO | XD D

ingv| naar uw favorile rodiczendsr
2 rock s VooIprogTImMerEn

ar In meerdere Kleuren

fovoricte radiazen:
et wkkerfun

imperialo, Geketoot CIR

BRIDE RADIO | CAEMAN 1150 WOOD
A aén

HY

-+ en Iniemefradic

online rodiozanders via WiF
el radiazerders voexprogrommeren

loen wij dat! expert
I
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Behind me you see the shop in the Netherlands with a big radio of 5 meters long, all-in the look and feel of DAB+

Also an example on how the logo is used by a retailers: DAB+ radio goes digital, the dutch slogan


-
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[
S
-
il
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This is an example on how the stores look in Germany. An inspiration the Belgium and Austria and The Netherlands


Retail: I I -ﬂ

Point of sale training and branding

+ de radio
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Point of sales training and branding - Stores per year

And the training of those stores and taking care of correct branding is being guided by professionals, steered by the Digital Radio teams in different countries.
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Website dabplus.de; s

Structured | Clear | Intuitive | Modular

DAB* Progrommbarte
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Ofcourse a DAB+ website is essential and indispensable. Germany developed a beautiful site, structured, clear, intuitive and modular

Lots of information can be found by both listneners as retailers and press. Take a look if you have the time. It’s inspiring


Website dabplus.be: I I

ructured | Clear | Intuit

- v LY SERA LY u-

Welkom bij DAB+

De openbare en commercigle radiostations in
Vlaanderen digitaliseren. Zo kan je digitaal radio
luisteren wia internet op jouw computer, tablet,
mobiele telefoon of tv set-top-box en sinds enige
tijd ook digitaal via de ether met DAB+, de
opvolger van de analoge FM.

DAB+ staat voor Digital Audio Broadcasting en is
een duurzaam en toekomstgericht alternatief
voor de overvolle FM-band. Je hebt hiervoor wel
een nieuwe DAB+ radio nodig. DAB+ biedt
luisteraars meer zenderkeuze, digitale
geluidskwaliteit en in heel Viaanderen gratis
ontvangst in de ether.

Oinze wekrite ikt gebruik van cookics. Mecr i
ix hier beschikbaar.

REDIOTENDERE  BEREIN

Welkom bij DAB+

MEUWE  FAQ

Radio van vandaag

ive | Modular

3 )
&
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On the 5th of November 2018, dabplus.be, our website has launched. It’s bi-langual, both French and Flemish, so both consumer and other stakeholders can be informed with one message.

It is , just as Germany: structurerd, clear, intuitive and modular and a little less compicated than the German site



B2C Marketing, Advertorial

DAB+ ist

I XY
} i

UKW war gestern. DAB+ ist heute!

Die Zeiten dindern sich, das Radio auch. Und Sie sind herglich eingeladen: Entdecken und erleben Sie das neue
digitale Radio direkt hier in der Region. Am 6. Oktober feiert Mittenwald Digitalradiotag. Deutschlandradic Bdt ein
Oberzeugen Sie sich von den Vorteilen des Radios von heute und il=igen Sie um suf DA+

Do etz afle LKV Eadi 8008 gerade angl oder sproil. DAEY  Redional unierscibedich sied ei  airado Dage 0 oGie Belien  BEsechemn am Mamd verkdmes
dis abre getommen. 50 wis Fadics mit Farbdiplop ceigen impeamd dber 300 in Desiache  Witheraaid. Seine deed Program: wir 088+ Deuischlandadise
Wd}d st Tasamil ind Vilod-  dish YWEmErkaimen, w&l‘m lard AJk: Detadb B DABs findes e Deutsoblandfuek, Deatch-  Sachicm 56 seth (b Oewing
whorder. User: 50 lange &3 der sorwchauen und Schisgreden.  Se an dabple e braffunk KuSer und Degtch-  chanee Jwh e
CEitad och Tul bl o sl RbE utofahier sisihadesid du fandracio briagt lanefunk Wea sitad puch Ubeé  Jwv _f
WIS TR 1,II:‘-'|’I 111} r| l.'ql:.hn'u s OABe anden nl! II|JI T ghur, &m

dmi
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Add’s in newspapers or magazines help in communication. A great luxury



B

B2C Marketing, Advertisement n

RADIO ZIEHT UM .
AUF DAB+ >

MEHR KLANG . MEHR EMPFANG MEHR RADID. dObB
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And if you are aiming to switch off FM, like the Swizz, you can start to move. A great campaign in which famous artists move to DAB+ as you can see on the add behind me








“DAB+ = successor of FM

« More channels
 Digital sound quality
« Easyto use

Free to air
» No gatekeeper

» No subscription/login

& More
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More channels
Digital sound quality
Easy to use
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